


Contents

List ol figunes, Lables oo bowes L
ACknow ledgereens L
Abbreviations wii

Part 1 INTRODUCTION
1 Crange and mngwation in public service rganicalions; plasned

and emergent phesomena 3
¢ The volatile environmeat of public serdce frganizations 11
3 Assessing the need lor change aad Esnmaalion 2

Part Il MAHAGIMNG CHANGE IN PUBLIC SERVICE

ORGAMIZATIONS
4 The processes of change bn peblic services and public service
crganizalong 49
% Organirational cullure and managing change i peblic service
oejanizalieng e
& Imglememing ceange in public service organizatisss B4

Part 111 MANAGING INNOVATION IH PUBLIC SERVICE

OROANIZATIDNS
T LUnderslanding and masaniig Inssvatien in peslic services 1%
B Deseboping and vepperting innsvaboes in poklic sereice
169

organizlens

¥
eLbr 1YW dJ Ldllioualll



CORTENTS

% Managing the process of innovalian in public services 154
Part IV COMCLUSIONS

10 Sustaining change and innavation in public services and public

service srganizations 17

11 Key lessons and issues for the Tuture 2
APPEMDICES

Appendix & Managing change in public service grganizations: -

a casze study i

Apperdix B Managing inngvation in public service ufganlzal:inns: -

& case study of Regional Action West Midlands 751

254

[rcley

LTI LBVI dJ Lalllovalll



