


Contents

List of figures
Lier off raiwes

1

Strategic leadership: a key to organisationz] success

1.
I

it s

1.3

-
[~

The i of the book

Leadership: ehe glae that holds sogether peaple, reams and
arganisirieng

Can leadership in seganisations keep up with the changing
world?

“What 1s happening in arganisations now?

Wamen ard leadership i senior exccutive and board
AppinCmEnts

!'il:r.1|:|.'5i|: managemssil arsl ||'J:||'ri:'|i|_1: |:'1: |11i1.l;.||||_r| rh:rnl;-nl;_'r
Urslerszanding scracsgic leadershin: the hodistic picture
Changing mirals is key 1o etfective scracegy delivery and
LT T

Summary

Cruestions

key themes in strategic leadership

b= Pk Fd
a Tpa Pt

Bk P
-

Imtroduction

1s the age of command and contral leadership aver?
Mo forwand: smplementing new somanegy

Dreveloping clfective straveeys data from the past, pew ideas
fror che furtise, or bogh?

Idenzilying the aprimaim furare sfate; the poip a5 carslyer
Rraching che furwre stare: delivering chinge 45 a lezdership
group, not just as mdividwals

Mlowing from status quo to ferare stase: the learming
1II'|..'\,.I.rIi:-|J.Iim| = the ||_'gu.;| ];|;||:|'.,

Engaging evervese warh the future stace; sacial movemens
aned Larpe-scale chamge — the mspieasianal pach

Surmmiary

Lhupstiens

sULLT ILbYI dJ udllioudlll

w

"



——
Development ol leadership theary a5
3.1 Incrodecrion (1
32 Tradr theosy 34
1.3 Behavicural ard leadensbip syle approaches 4
34  Conrinpersy theories i
.5 The Fisdler maodel £
1.6  The Vieom and Yermoo model 2
1F The Parh=Liral theney 4
1.5 The Hersey-Blanchard smaatiemal deaderchip model 44
19 Transforrmanional kadership i
500 The soctal idensity appromck 1
%11 Mew l=adership 2]
112 Comprimgy models for lesdership development k1
1,13 Whar pexcd &1
314 Summmary 62

Cpuestinm LT
Can leagership be developed, and if so how best to do it? ]
4.1 [nmroducrion BE
4.7 Heww bt 1o develng individaal leadership? I
4.3 Individual operational lradershap development TE
44  Indwidual strarsgic leadership developmemt Ta
4.8 Theirdividuzl n relation to the arpimianng spd ream T
4.6 Himw gan wr design 3 pessd individua] leadership development
procsss §l
47 Gender and leaderibap doveloprens sl
48 Wha are the key srakehelders in davelnping indnvideal leadesst B3
4.5  Compeency models 5
4,10 Tk strenpehs-based approach’ ir
411 The BTl EE S af s L A E TH L] imvalvement B
4.12  Using custnmised deadegship development design 1
413 Sensor leader developmenn &
4,14 Key poines on optimising development programmes 89
4,15 Decling between internal and external resougces 4
4.16  Using external providers A
417 Dusues fnr cxccutive education pronaders “l:'
418 Final thauphis: the fensre 10
4.1¥  Summary ":r‘:
Juesticns 103
Leading for high performance 104
51 T'hrbllf-ri'nr fior high perfcemance: the lcader as performance i
enabler ;
5.1 lesdership dog bagh performaree "E::
53 Serapcpic leaferchip: epreading hiph performance III |
54 High performance and the mam !

s1LLT ILLYI dJ udllioudlil



55 [Ginkes withsin 12 amms: I'iHI' Frl'lu'm.“lw |hll-l'-|d| rhe righa reams
"
LN linguict el meanisaismal opclos :::
L7 Process alesipn anad beadeeship: ke nher pari el e ssrvmer] 1
LN The perlommise measuremeni challenpe 19
80 Sumimarg 121
{iestinns {23
Leadsng chanpe 1212
[N | Eherview 123
[ Leadsnz Ihnu":]'| chanpe 1%
[ Fram the leadom peEsprciner 1ka
[ Orgasmatunial choices in ;h:np,- 128
[ Reusmisic 133
h.& Culenee aned ity impact om chanpe 134
7 Leader leadeng chanpr 15
08 The acelerator clfece 134
m9  Alaking stratepie chanpr eflective 157
600 Leadership as “‘coneesied serrain’ 140
f 01 Leadership and the analysis of ‘change reasdiness’ 143
.02 A maslel of change leadenshop 148
1% Summary 155
Cpuesrinns 147
The ethécs of leadership 158
o | What is sugial responsibilicy# 15%
7.1 Lking snacial respensibilizy po imgronve brand 160
7d Exhacal inuses 1&t
74 Persnnal busines ethicos 162
7.5 The leader's echical dilomma 165
T4 Exhical seamlarls 14
7.7 Maoral codes 16k
T8 The ‘relaiomal’ porspeciive 16
T4 Adaptive leadership 174
70 Responihle and ethical leadership i an indusery nide :
[erspective 175
71 Rehuilding imslustries posi-inas 174
T 12 Acdhe 1|rnn|iul:ll|j| Tl I;?.:
T4 Creasing spacr for dualoges :H:
T4 By IHTI-
lucslmiin
Politics, power and perception 184
K. leniroediscninm ::’E
K2 Uhpanisavion suliiiie I'Pil
B Blandels i psrpanisathim cnliure

6N bLT | bV

Ju udllioudlll



Wi Cesresin

8.4 Leadershap, poswver ansd corporane polinics 1%
H.5 Porweer dmnl crnllicr 154
X.h Blocks £ 1|i_‘|,!ii.i|.|l|-lll.|l||ll“ K
%7 Wirking through the hliscks i
88 Orpansagions, decision-making and rasonabiny M5
59 Sammary My
uesteons &
4 KEnowledge as a leadership resource 217
2.1 Leading charges hy leverapmg knoadedge M7
9.2  Changing che rudes af the game k4 1
2.3 Seemegic leadership as a bearning process ¥
9.4 The comcept of “social capical* 27
9.5 The kearming organisation Ih4
a6 Changing percepticns of arganisations i
2.7 Desiphines for the kearning ongamisation 340
9.8 Comverpence and rhe learming organizarion 343
9.9 Sammary 144
luestsans 245
10 Systermns far organisational leadership development 246
1] Why take a syssems approach? 145
10.E The leadership delivery svstene bask principles 24%
103 Roles and responsabilisics 355
1A Se=p 1: Wentification of current leadesship supply -
IECAsUrEmEnt systems fof performance and porenzial 353
IS Seep 2: Mentifaaton of currenr snd fumre [adenbip
demansd i3
HE& Step 3 Marcheng of corrent supply 1o cureent demand,
and marcheng of current supply 4o future demand g
LT Step 4: Development planning 26
HLE - Swep 3: Development delivery — srganisarionsl elfecriveness
a5 well as imdividual clivctiveness 141
103 Algring devebopment with organisatioma] direcaan -
e “oubiide-in apprasch’ Jeh

1LI0° Organisational leadership develupment is the global conest 265
10,10 Warkiss ¢ullaboragively in the neganssation: the *demaing’ of

keadership il
HLIL The impact s organiiional Eeadershap of HR practice 175
MLLY Making lesdership wark across the organisation = is anythisg

hlppfl'lillg'r 17
W01 Rerentmn - Leeping the aisis you have developed AL
LIS The lusure i
IL1E Summary ]

Lluesticns e

eYLbr 1YW dJ Ldllioualll



ConbEs I

11 Leadership through ‘changing minds”

B85

11.1  Understanding beadership 185

1.2 Leadership from o problem-focused perspecrive 284

183 The ‘disciplinesd” mingd 197

114 “Unlcarning aqa

1.5 MDobalising minds i

I1.6  Summary MR

11.7 5o what now? i
Questions ER R

Sitdiography 312
Index 3E5

eLbr 1Y dJ Ldllioualll



